Gary Newspaper Guild 

Contract Negotiations 

3-24-09 
Meeting #2 
McBride Hall 



Guild : pres. Andy Grimm, lstvp Lori Caldwell, sec. Stephanie Dowell. Jon 

Seidel observed. 

STMG : Ted Rilea, vp labor relations for STMG; Diane Hayes, mng editor 



Agenda Topic: Rehire Policies 
Company position 

♦ 

Ted begins by talking about the areas the company wants to see changes in, 
such as... 

• Open-ended recall period 

• Volunteers for layoffs; the company has an issue with volunteers 
remaining on the rehire list. They want only those layed off by 
copipany (not volunteers to take layoffs) to stay on rehire list. 

• 2-week time period to decide to be rehired. Employee still has one 
month to return to work. (STMG wants a shorter time period; not 
much beyond a 2-week notice a person would have to give at an 
interim job. 

,* Company has a question about the provision that layoff rehires have 
30 days to make up their mind to return unless there is a “mental or 
physical temporary impairment.” This provision needs clarification. 



Guild response 

Andy presents the Guild’s proposal for discussion. He explains the research 
he has done from other STMG guild contracts. Andy emphasizes that the 
concerns for guild members is no longer abstract, but real due to the failing 
state of the economic recession. 

• Guild wants an additional notice given by the company prior to notice 
of intent to layoff. Grimm states that we want the notice extended to 



• 6 weeks from the current 2 weeks. The state of the economy means a 
tougher decision for employees to make given that there are fewer 
options out in the workforce. 

• Guild would like “bumping” included in the language of the new 
contract. Other STMG guild contracts already contain this provision. 
Bumping would be another option a person slated for layoff would 
have. Bumping is the ability to bump to another position the 
employee is qualified for and still retains seniority. 

• Guild would like people to remain on the rehire list for 36 months. 
The guild feels this is a reasonable amount of time to maintain record 
keeping. 

• Modification to severance. The guild wants better incentives, again, 
because of the economic job prospects (lack thereof). Andy suggests 
1-week pay for each 16 weeks service (an increase from 1 week for 
each 20 weeks). 

CAUCUS 

Ted says they have reviewed the Guild’s proposal. He says that the 
bumping policies have worked well at the Sun-Times; it seems likely one 
can be worked out for the P-T. 

Ted then refers to point 1 1 on the guild proposal that is struck through. 
(“Nothing in the Agreement shall prohibit the Publisher from continuing the 
practice of using reporter correspondents.”) He wants to know why the 
guild wants this language eliminated. Andy responds that the use of 
correspondents is excessive. In some cases, correspondents have beats and 
have more production than the full-time staff reporters do. 

Ted asks for time to prepare answers to the rehire/layoff issues. 

CAUCUS 

Ted would like to bring a counter proposal for the next meeting. He also 
mentions that STMG is working hard with the IRS to settle its debts. 
Obviously, no one will be interested in the company with all the unresolved 
debts still in question. With this in mind, Ted will talk with Diane and 
Paulette and see what other topics they have in mind. 



3 - 24-09 



Ted will contact Andy with suggested topics for the next meeting; as well as, 
when to meet again. It probably won’t be the following week, but two weeks 
from now. 



End of meeting. 
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